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Hicks drives CU, higher ed procurement forward[1]

Sandy Hicks is in the driver’s seat. She has mapped out a vision, planned for bumps in the road and is moving
everyone forward.

Higher education procurement professionals around the nation are happy to be along for the ride. Hicks, associate vice
president and chief procurement officer at CU system, is widely recognized in her field as an innovator and thought
leader. That's just part of why Hicks was awarded the 2016 Excellence in Leadership Award[2] last month.

“I'll ask people what is on their road map, and they reply, ‘I don’t know. What are you doing? Because we want to
follow you,” Hicks said. “I love that the leadership above me has been very supportive of us being innovative and
bringing technologies to campuses that make people’s lives easier.”

Hicks leads the CU system’s Procurement Service Center (PSC), which supports all CU campuses in purchasing,
payables and managing travel. Since taking the helm in 2008, she has moved the PSC forward on three fronts —
technology, outreach and staff development.

Hicks implemented two major systems, CU Marketplace and Concur (CU’s Travel and Expense system), which
dramatically increased efficiency. The time to receive expense reimbursements has been reduced from an average of
four weeks to 24 hours. Mobile apps, such as Concur Mobile, enable travelers and managers to more efficiently use
the system by approving transactions more quickly using the app. CU Marketplace provides an easier purchasing
process via user-friendly catalog shopping, automatic invoice processing and access to CU Contract Pricing. The data
provided by these systems allows for deeper analysis of spending patterns.

“Both the systems are software as a service (SaaS) systems, so what'’s different when you don’t own the software is
you can’t customize it. You have to influence the companies to make the changes we need for a better experience,”
Hicks said. “We spend a lot of time on relationships with these two companies, so they realize what our needs are.
We’'re not unique to higher education, so if they meet our needs, it's valuable to their other customers, too.”

Hicks’ advocacy for higher education procurement led to her election to the National Association of Education
Procurement’s board of directors in 2006, and to serve as its president from 2010-11.

NAEP Chief Executive Officer Doreen Murner credits Hicks with helping her implement the organization’s Innovators
Forum. The purpose of this forum is to engage in a discussion and analysis of the major issues affecting higher
education and to better inform senior administrators and procurement professionals on alternative ways to approach
these complex problems and concerns. The program came with a significant financial investment, but potentially held a
major return on investment for members. Hicks recognized immediately the forum’s potential value and benefits.

“Under her leadership, she persuaded the board of directors to take the leap and invest in the program,” Murner said.
“To this day, six years later, the NAEP Innovators Forum is one of the leading member benefits the association
produces. And Sandy is the chair of the Innovators Forum.”

Hicks was instrumental in developing the NAEP Strategic Procurement Institute, which the PSC holds jointly each
August, hosting 40 to 50 participants from about 25 universities with the goal of improving procurement processes and
strategies.

Last month, the PSC hosted 75 representatives from 35 schools for the Concur Higher Education Leadership Forum.
They discussed best practices and shared different solutions for using the product.

Hicks’ NEAP leadership made her a mentor to procurement directors around the country. Just ask Kara Finch, who left
her job as the University of Notre Dame’s Travel Program Manager to become Purchasing Manager at the PSC. As
she considered applying for the CU position, she asked her director for advice, concerned that the position was a
lateral move.

Page 1 of 5


https://connections.cu.edu/spotlights/hicks-drives-cu-higher-ed-procurement-forward
https://connections.cu.edu/stories/cu-system-s-hicks-receives-excellence-leadership-award

CU Connections Issue: December 8, 2016
Published on CU Connections (https://connections.cu.edu)

“He had no hesitation in confirming my decision to apply, adding that if the position was one that was within any other
organization, he might hesitate,” said Finch, who is now the PSC'’s director of Procurement Systems. “But given the
level of respect he has for Sandy’s leadership and reputation as a whole, he not only supported my decision, but
further encouraged me to make the move, saying, ‘You have to apply, given that you'd have the opportunity to work
for Sandy.”

With so many procurement professionals around the country following Hicks' path, people want to know the next stop
on her journey. For now, Hicks is contemplating her next move.

“We are continually trying to improve what we do. And that involves three things: people, process and technology,”
Hicks said. “So anytime you touch one of the three, it affects the other two. So | would say we are still shifting from
bringing up the technology to see how people and processes are implemented. Our next big thing is looking at how we
can be the best with the technology we’ve put in place.”

CU faculty researchers invited to apply for Boettcher Investigator status[3]

The University of Colorado and the Boettcher Foundation announce the 2017 Boettcher Foundation Webb-Waring
Biomedical Research Awards Program[4].

The Boettcher Foundation has established the Boettcher Foundation Webb-Waring Biomedical Research Awards
program, which will provide five grants of $235,000 each, covering up to three years of research activity with the intent
to provide independent research opportunities to promising and talented early career investigators. Awardees will carry
the title of “Boettcher Investigator” in acknowledgement of the prestige of the award. Eligible faculty researchers from
all four CU campuses are encouraged to apply.

The biomedical research supported pursuant to this grant program will be designed to find ways to prevent disease and
improve human health through basic and applied biomedical research. The intent of the program is to fund meritorious
research that has the potential for new discoveries or advances a discovery to the proof of its potential value as an
application to improve human health. This research will improve the understanding, treatment and prevention of human
disease.

Since the first awards were granted in July 2010, the Boettcher Foundation has awarded CU'’s 28 current Boettcher
Investigators[5] more than $6.4 million.

For purposes of this program, an eligible early career investigator (ECI):

Is within four years of appointment to his/her career-track academic position (i.e., whose career-track appointments
began no earlier than Jan. 1, 2012); Has not previously received a major independent research award; Has received a
terminal degree or completed his/her medical residency within the 10 years preceding the application (i.e. on or after
Jan. 1, 2006); and Is either a U.S. Citizen or a Permanent Resident.

For more details, go to: http://www.cu.edu/bfww/eligibility[6]

Applications must be submitted to your campus Grants office by the deadlines included in the following campus-
specific instructions:

University of Colorado Boulder[7]University of Colorado Colorado Springs[8]University of Colorado Denver | Anschutz
Medical Campus[9]

Please do not contact the Boettcher Foundation directly.

Registration for CU Women Succeeding opens Friday[10]

Page 2 of 5


https://connections.cu.edu/stories/cu-faculty-researchers-invited-apply-boettcher-investigator-status
http://www.cu.edu/boettcher-foundation-webb-waring-biomedical-research-awards
http://www.cu.edu/boettcher-foundation-webb-waring-biomedical-research-awards
https://www.cu.edu/bfww/cu-investigators
https://www.cu.edu/bfww/cu-investigators
http://www.cu.edu/bfww/eligibility
https://www.cu.edu/doc/bfww-applicantinstructions-cu-boulder.pdf
https://www.cu.edu/doc/bfww-applicantinstructions-uccs.pdf
https://www.cu.edu/doc/bfww-applicantinstructions-cu-denver-amc.pdf
https://www.cu.edu/doc/bfww-applicantinstructions-cu-denver-amc.pdf
https://connections.cu.edu/stories/registration-cu-women-succeeding-opens-friday

CU Connections Issue: December 8, 2016
Published on CU Connections (https://connections.cu.edu)

CU Women Succeeding, the 15th annual professional development symposium, is set for March 2-3, 2017, at Berger
Hall on the University of Colorado Colorado Springs campus.

Registration will open at 8 a.m. Friday, Dec. 9. Faculty and staff across the CU system are invited to register.
Regent Linda Shoemaker will deliver the keynote address. Visit the website[11] for more information.

Questions? FacultyCouncil@cu.edu[12]

Call for submissions: President’s Fund for the Humanities[13]
UPDATE: The previous deadline of March 6 has been extended to 5 p.m. March 7.
The CU Office of Academic Affairs solicits proposals for spring 2017 President’s Fund for the Humanities mini-grants.

Please direct inquiries to AcademicAffairs@cu.edu[14].

PRESIDENT’'S FUND FOR THE HUMANITIES (PFH)

The PFH was established to promote and enhance the humanities on and across campuses and in the wider
community, and to preserve a balance in the university's programs of education and research by giving special
attention to the humanities. Projects selected for funding in the spring are restricted to a maximum PFH award of
$2,000.

Eligibility: Projects must be authored by a full-time CU faculty member with the rank of professor, associate professor,
assistant professor, senior instructor or instructor.

Due Date: Tuesday, March 7, 2017

Click here for more information.[15]

VC Fiez strives to 'Be the Innovation University,' seeks out next big idea[16]

CU Boulder to offer new degrees in elementary education, leadership and community engagement[17]

Chancellor Memo: It is up to us to ensure UCCS remains inclusive, safe, and committed to our values[18]

Video/photo feature: First Responders Appreciation Night honors Officer Garrett Swasey[19]
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Students create self-powered, moving solar panel that produces clean and efficient energy[20]

Housestaff Association advocates for health care professionals who serve on front lines of area hospitals[21]

‘Momentum’ shares CU Anschutz success stories[22]

The CU Anschutz Medical Campus Office of Advancement recently launched Momentum[23], an annual collection of
stories demonstrating the impact of private support at the campus and celebrating the generosity and vision of
philanthropic partners.

Innovative research efforts, compassionate clinical care and leading educational programs inspire support for the
university. The Office of Advancement connects benefactors with students, faculty and staff in meaningful ways;
fundraising successes in recent years are a testament to the vital importance of the work faculty do.

Click here[23] to see the 2016 Momentum.

Donaldson helps bring science to the screen[24]

Celinski achievement celebrated at UCCS event[25]

Mason to retire[26]

CU Team Lands in Top 10 in Online Global Cybersecurity Competition[27]
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