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Five questions for Glen Gallegos[1]
[2]

Note: This is the first in a two-part series featuring the members of the Board of Regents whose terms conclude next
month. Today, a conversation with Regent Glen Gallegos, followed next week by a conversation with Regent Lesley
Smith.

The current CU Board of Regents loses its longest-serving member next month as Regent Glen Gallegos[3] concludes
his second term.

The Grand Junction Republican brought to the board his 26 years of experience in public education as a teacher,
coach, principal, and Executive Director of Instruction for Eagle and Mesa County school districts. After his retirement
from public education in 1997, Gallegos joined the family construction business, The Gallegos Corporation, as
president of operations, overseeing projects in five states and a workforce of over 1,000.

Gallegos serves the 3rd Congressional District, the footprint of which encompasses large sections of western and
southern Colorado. His 12 years as a regent included his election as board chair in 2019 and again for 2020-2021. He
served as vice chair in 2016-2017 and has chaired four committees.

1. Of the work you’ve done with the board over the course of your 12 years, what stands out in your mind as
the most significant? 

Over 12 years, quite a few things. Anything that was associated with students: opportunities, scholarships, tuition,
pieces of legislation. That was my mission, anyway, to create opportunities for students. Being involved in education as
long as I have been, I think people would say I always looked out for the students. I didn’t just talk about it.

We did the very best we could with tuition. The state has something to do with that. Before I came onto the board, we
had 8%, 9% tuition increases, and they haven’t gone over 3% or 4% since I’ve been there. That’s a tribute to the
board and the administration.

In this job, you look out for the students and for the university. The people that make up the university – from
custodians to professors to presidents – have always been pretty important to me. I’ve always voted for that cost-of-
living increase that went along with the tuition vote. I know you don’t have a great university without dedicated people
from top to bottom.
[4]

I think our president is doing a nice job. There’s good stability. Tremendous things are still happening for students. I
like the outreach we’re doing.

It is hard to believe 12 years is coming to an end. I think we’re on a good track. Good things are happening and they’ll
continue to happen. We’ll always be worried a little about money, but somehow we manage.

2. What was the most challenging aspect of serving on the Board of Regents?

For me, living in Grand Junction and representing the 3rd Congressional District, getting there is difficult. We’ve used
telephone and Zoom, but you sometimes have to get that 300 miles to Boulder or Denver or Colorado Springs, with
winter weather, road construction or accidents, spending four hours in Glenwood Canyon. So sometimes the challenge
was just getting to the meeting and getting home. But I also made the commitment when I ran that I was going to be
involved and take part in meetings, committees and graduations.

In my time, we had three different presidents, and each one was a little different. There are adjustments you make. The
way that our regent terms are structured, you have new regents coming on every two or three years. There have not
been a lot of regents who have finished 12 years on the board in the last five years.
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3. How did your understanding of the CU system evolve over the course of your 12 years as a regent?

We just had a new election, and when you look at what they campaign on, everybody’s going to make education more
affordable. Tuition is what they campaign on, and I did too. I think we tried to do the best we could. We’re not going to
come in and automatically change the way education is funded, but as a newbie you think you are. Our group has done
well to keep tuition affordable.

The university is a large, complex place. When you come in, you have to know your role as a regent. Why are you
elected? You’ve got to know why you’re there. You’re not there to run the university on a daily basis. You’ve got the
president and chancellors on the campuses who do great jobs. That’s not our job. Our job is not to be athletic director.

You want to bring your influence and experience, but the university is a big place and this is a team sport. You’re not
going to get anything done if you can’t work with the president.

Our job is to do policy. And we can have a lot of influence. You need to deal with policy, and you can get a lot done.
You need to stay in your lane. Good people have been making decisions at CU since 1876 and that’s going to
continue.

Today, I still marvel at the things I didn’t know about the university. The work they’re doing at CU Boulder in climate
and aerospace, the innovations and discoveries happening at the CU Anschutz Medical Campus. It’s an incredible
place. And it’s large. After 12 years, I still don’t know all of it or understand all of it. What I do understand are the
people and the opportunities for students.

4. After your term ends, what will you miss about serving on the Board of Regents?

I’ll have to find some other ways to spend the 15 to 20 hours a week I spent working as a regent. I’ll miss being
involved and knowing firsthand what’s going on. I’ll miss some of the people. I’ll miss it, but I’m ready to move on.

I have a little farm in Grand Junction. I like nothing better than being out watching the flowers, irrigating, just being a
part of the land. I used to keep honeybees, and I may go back to doing that. They’re incredible to watch.

Over the last 45 years, I’ve been involved in all aspects of the community. I’ve been on planning commissions and
done some volunteer work. We’ve always traveled and I will continue to do that. I’ll play a little golf. I’ve got grandkids
that are now in high school, so I’m getting involved and watching them play football and volleyball. I have three
granddaughters in Denver.

So I’ll have plenty to do. But that does not mean I won’t miss being a regent at the University of Colorado.

5. If a newly elected regent were to ask for advice, what would you tell them?

I would say to them, get involved. Learn as much as you can. Don’t do too much for the first six months to a year.

If you can, join the Audit Committee or Governance Committee. With Audit Committee, you get a huge snapshot of CU
and its workforce, the monies, where the monies go to, the CU Foundation. Governance Committee is about policy.
That would make everybody a better regent in their first or second year.

Smell the roses. Thank the people for all they do. It’s an incredible place to be. It’s exhilarating when you’re sitting at
CU Denver’s graduation and it looks like the state of Colorado, with a number of graduates from all walks of life. At
UCCS, they have to have two graduations, because students have an average of 12 to 14 family members attending.
That’s how important it is to them.

So my advice is, know why you ran, stay in your lane, get involved and enjoy it. It’s not all work. It’s not a bad
assignment – it’s a great assignment.
[5]
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Apply for spring 2025 Tuition Assistance [6]

OER Champion Award: Prizes increased; student category added[7]

The annual Open Educational Resources (OER) Champion Award nomination process is now open, with the Office of
Academic Affairs and the Open CU Initiative Committee accepting submissions via this online form[8].

The award celebrates four educators or educator teams – one from each CU campus – and one student champion
whose open course materials, open pedagogy and professional, research, and/or advocacy practices have had an
impact on the student experience and influenced peers to share more openly.

Increased from last year, a one-time cash award of $1,200 will be added to each award recipient’s salary or split
among a team’s monthly salaries. 

Open Educational Resources (OER) are “teaching, learning and research resources that reside in the public domain or
have been released under an intellectual property license that permits their free use and re-purposing by others.”
(From The William and Flora Hewlett Foundation.) OER include digital learning materials such as open textbooks,
courses, syllabi, lectures, assignments, quizzes, lab activities, games and simulations. Preference will be given to
educators who emphasize the use of open-licensed or public domain materials. Open pedagogy involves students in
the creation of knowledge, rather than just consuming it, and encouraging students to demonstrate their understanding
through creation.

All members of the University of Colorado educational community are eligible for the award. Nominations will be
reviewed by members of the Open CU Initiative Committee. Selections will be based on criteria such as educational
impact and innovation toward a culture of open knowledge sharing and access, including but not limited to the use of AI
for OER creation, equity through OER, and open pedagogy. 

Nominations will be accepted via this online form[8]. Awardees, one from each campus, will be notified by Jan. 31,
2025. Awardees who can attend will be honored by President Todd Saliman and members of the CU OER community
at an in-person awards event in March.

Faculty Senate formally adopts changes to constitution[9]

Faculty Senate has officially approved proposed changes to the Faculty Senate Constitution[10].

During Faculty Council’s Nov. 21 meeting, held via Zoom, Faculty Council Chair Alastair Norcross called the response
from Faculty Senate members a healthy one, with over 1,000 votes for approval received. Generally, CU faculty with
an appointment of 0.5 FTE or greater are voting members of the Faculty Senate; eligibility is detailed in the current
Faculty Senate Constitution.

The changes will take effect in January.

A significant change to the Constitution is the revision of the Faculty Council’s current officer structure. Along with the
current positions of chair and past chair, the governance group is adding the position of chair-elect, who succeeds the
chair at the conclusion of the chair’s term.

Page 3 of 5

https://connections.cu.edu/stories/apply-spring-2025-tuition-assistance
https://connections.cu.edu/stories/oer-champion-award-prizes-increased-student-category-added
https://forms.gle/tXd2na93zNMgzvJh7
https://forms.gle/tXd2na93zNMgzvJh7
https://connections.cu.edu/stories/faculty-senate-formally-adopts-changes-constitution
https://www.cu.edu/faculty-council/faculty-senate-constitution-0


CU Connections Issue: December 5, 2024
Published on CU Connections (https://connections.cu.edu)

Faculty Council also began looking ahead to its next in-person retreat, which is being planned for the spring. Norcross
said one topic worth discussing is the council’s current committee structure, and whether consolidation might improve
committee member recruitment and retention. The council currently has seven committees[11].

Faculty Council also voted in favor of a motion calling for Norcross to add his name and signature, on behalf of the
council, to a joint letter from faculty leaders at institutions across the state to the Colorado Department of Higher
Education. The draft letter[12] – which faculty governance leaders from CU Boulder, UCCS and CU Denver had
previously signed on to – expresses concerns about reduced-credit bachelor’s degree[13] programs potentially being
allowed under state law.

The next Faculty Council meeting is scheduled for noon-3 p.m. Jan. 30.

CU Anschutz Medical Campus-led team receives up to $46 million to develop innovative treatment to cure blindness 
[14]

Hellems renovation features multiple upgrades that enhance sustainability, inclusivity [15]

2024 State of UCCS Community Update  [16]

Building community at CU Denver for Indigenous students [17]

Eparvier named interim director of LASP [18]

Wilkerson to deliver keynote at CU Boulder’s Rev. Dr. Martin Luther King Jr. Convocation [19]

Vose named inaugural Bhagwan Suparshvanatha Endowed Chair [20]

Can new technology reconnect us with a dead loved one? Meet CU’s ‘generative ghosts’ expert[21]
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5 federal options suggested to manage Colorado River; some could mean water cuts for state of Colorado[22]

3 US physics universities leading the way in education[23]
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